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Vision

The organization seeks to empower the
socially and economically groups to
enhance their well-being.

Mission

The organisation strives to promote
institution building and agency
enhancement amongst socially and
economically vulnerable groups.

Strategic objectives

•

Promote and nurture institutional
building of the socially and economically
groups, especially women and children,
to bring-in positive change in their
health, education and livelihood status;

•

Adopt capacity building measures for
the primary stakeholders to foster
people-centred and outcome oriented
development strategies across the
thematic areas;

•

Strengthen social mobilisation processes
to get the rights and entitlements of the
socially and economically groups
recognised and granted using policy
spaces and instruments.

• Forge partnerships with the stakeholders
from various disciplines to develop
more nuanced understanding of
development priorities, interventions
and challenges, and to formulate an
empirically and analytically informed
policy response.

About the organisation

S

rijan Mahila Vikas Manch (SMVM) – a woman headed and not-for-profit-making
organization has started its operation since 1996 from Chakardharpur – a small town
in West Singhbhum district of Jharkhand. Organization primarily works for
marginalised and excluded communities particularly women in a view to provide a nondiscriminatory, violence free, equitable and a true democratic space, where people can
assert their voices, demand for their legitimate rights and entitlements, and hold
government accountable for delivering of basic services and safeguarding their human
rights concerns.
Registered in the year 2000 under the Society Registration Act XXI, 1860 and other
mandatory acts, organization has been relentlessly working to augment the participation of
the socially excluded and marginalised groups - tribals, religion minorities, urban poor,
ethnic groups, women, children and differently-baled persons - in development processes
to build an inclusive society, through varieties of community owned initiatives.

Our Presence:

Direct Intervention
Blocks:

07

Panchayats : 24
Villages:

170

Through Partner’s
Intervention
Blocks:

06

Panchayats : 12
Villages:

60

SMVM takes a culturally sensitive, holistic, and area intensive approach to all of its
programmes and ensure their sustainability by increasing access to resources necessary for
communities to undertake their own development initiatives. The strength of the
organization it its ability to build network for institutional capacity building and develop
platforms for collaboration between various stakeholders and bring them together in

partnership for devising and enacting solutions to pressing local problems. In this way,
SMVM has developed strong and meaningful partnership with many government as well as
a non- government organization in bilateral and multilateral approach.

PROGRAMME INTERVENTIONS

As a part of the organization’s strategic planning, organization does ensure that the
identification of various thematic areas for interventions should be closely linked and
aligned with organizations overall vision and mission. And, the results/development
outcomes feed and inform organization’s strategic processes – envisioning exercises,
reflections, reviews and action, etc.

CHILD PROTECTION AND ANTI-TRAFFICKING INITIATIVE

Save the Children (Bal Raksha Bharat) – SMVM Partnership has continued to bring about
the children to be better protected from multiple risks and harmful practices that exist for
children in India. Child protection issues within families and communities in the
intervention districts of Bengal and Jharkhand will be adequately addressed by a trained,
competent and empowered Child Protection 'Cadre'. Coordination between the district,
block and community level structures will have improved as a result of the cadre striving to
report cases to the higher levels. The Ministry of Women and Child Development will have
given serious consideration to establishing and training this Cadre as an integral part of the
Integrated Child Protection Scheme (ICPS) and the government will be promoting a
competency based training and accreditation approach to strengthening the ICPS
nationally.
Objective:
a) Cadre of 15 Community Child Protection workers are meeting the occupational
standards for their position.
b) The Community Cadre are confident of working with communities and families to
reduce vulnerabilities of children
c) Cadre of community based protection staff generates evidence of their being able
to protect children.
d) Gender disaggregated data on child vulnerability is used to target girls and boys
who are most at risk
e) With support from the Cadre VLCPCs function as per their expected role and
responsibilities.

f) State Government in Bengal and Jharkhand recognize the value of Community
Cadre in protecting children and encourages the scale-up of this model
Result:
• All 116 VLCPC has formed in the intervention area of 15 panchayats;
• Social mapping for vulnerability identification purpose has been roll out in
all 116 intervention villages;
• 1624 children has been identified through social mapping;
• 87 vulnerable children cases has referred to DCPU unit;
• 2 vulnerable girls children enrolled in KGBV schools;
• 4 interaction meeting organised between VLCPC members and DCPU;
• In 2 Villages VLCPC members has took the initiative along with gram
sabha that in their village they will ensure that, there will be never
happened the cases of CHILD MARRIAGE again,
• 37 Child trafficked has been successfully rescued and restore at their family
• 54 Children linked with Skill Development training who drop out from the
schools
• 29 Child labour children has successfully re-enrolled in schools
• 04 girl child labour successfully Enrolled in KGBV’s
• 12 vulnerable children are successfully linked with Sponsorship scheme and
01 children linked with Foster Family
• 03 children who were suffering from critical illness helped to get the
medical support from DCPU unit and CWC.
• 09 Disable pension has been started successfully
• 16 Widow pension and 07 Old age pension has been successfully started

School for Deaf and Dumb Children and Mentally Challenged Children

With the support from Women, Child Welfare and Social Security Department,
Government of Jharkhand, programme on providing institutional care and support has
been catering to educational, physical, emotional and mental needs of 92 deaf and dumb
children and 33 spastic children since 2011 and 2005 through running two residential
schools in chaibasa and chakradhapur sub-division of west singhbhum district.
These children have different social, cultural, educational, emotional and psychological
needs to cater to for improving their well-being. The organisation however has taken
several strides in this direction such as engaging class-room processes by creating a childfriendly environment; building capacity of teachers; liaisoning and establishing linkages
with departments for delivery of services; and anchoring skill development trainings.
Organization has introduced interactive and participatory learning techniques such as using
audio-visuals for class demonstration. Similarly separate classes for painting, crafts, games,
pottery works are also introduced so that the students may find the learning process
relevant and qualitative.

Enrolment status: Deaf and Dumb School

Enrolment status : Spastik School (Mentally Challenged)

Results
•

•

•
•

41 children received sports awards in an event organised by Jharkhand Education
Project Council, West Singhbhum on the eve of Disability Day on 22 December,
2016.
Health camp was organised in the month of July with the support from Lions Club
of Chaibasa. Dr Rajesh Kumar (General Physician) and Dr Sweta (Dental Surgeon)
facilitated the health camp. 91 children participated in the health check-ups, of
which 21 children were referred for further examination due to skin and dental
problems. Some basic medicines were also distributed during the camp.
6 children were ‘school toppers’ in a drawing competition organised by Giant
Group on July at chaibasa.
21 children are enrolled into a 3-month fellowship based computer literacy
programme at Chaibasa. This programme is being offered by Hardicon Limited,
and is supported by the Ministry of Social Justice and Women Empowerment,
New Delhi.

•
•

6 new children have received disability certificates.
8 children participated and received award in the badminton competition organised
by JRD Tata at Chakradharpur.

Children Home for Girl Children

Supported by Department of Women Welfare, Child Development and Social Security,
Government of Jharkhand, residential children home in Need of Care and Protection
(CNCP) has been running in West Singhhum district of Jharkhand. The objective is to
provide various rehabilitative service of 50 CNCP of age group 6-18through suggested
rehabilitation framework offered by Juvenile Justice (Care and Protection of Children) Act,
2015.
Operational in October 2016, children home “Chaya Children Home” has become host to
children of various categories such as trafficked survivor, sexually and physically abused
children, victims of child marriage and abandoned children.

Results
•
•
•

•

•
•
•
•

So far 108 children was enrolled including presently staying children in Chaya
Children Home and those of restored in families;
6 children have been enrolled in Kasturba Gandhi Balika Vidvalays (KGBVs);
Children have been academically trained till class 5 on language, Maths and
English, and special classes for vocation training on stitching was painting have
also been conducted;
As part of mandatory compliance, several reports are being prepared such as
children profile, medical report, rehabilitation plan, counselling report and social
assessment report. These reports are being shared with CWC and DCPO for
seeking necessary guidance and follows-ups;
Regular trainings are being organised to sensitise children JJ Act, children marriage,
child trafficking and child labour related issues;
Summer camp was organised to engage children on various extracurricular
activities;
Health camp was organised with the support from district hospital;
WASH programme was organised to demonstrate hand wash technique.

Promote Safe Mobility and Counter Trafficking in Jharkhand
SMVM – as one of the network partners of Jharkhand Anti-Trafficking Network( JATN)
–seeks to build the capacity of community and empower them in exercising their rights
and realizing their entitlements by capacity-building support, promote information
dissemination, and model development and technical support to individuals, on promoting
safe mobility. Our work also entails providing legal service and issuing of labour cards
labours by creating close linkage with labour department.
The interventions was sought to achieve the following results:
a. Enhanced awareness and accessibility to rights and entitlements among vulnerable
communities and stakeholders promoting safer migration practices and counter
trafficking;
b. Strengthened implementation of existing laws and policies on safe mobility through
advocacy.
Programme outreach
Description
Block
Panchayat
Village
Households covered
Population covered
Results
•
•
•
•
•
•
•
•
•
•
•

Reach
1
5
34
1427
6613

45 participate participated in Campaigning for Mass awareness;
10 new labours group formed of 240 labours;
420 labours registration done from district office;
10 new adolescent group formed and nurture of 49;
10 village level Migration Forum were formed;
7 migrated girls child enrolled in the KGBV;
One Labour Sammelan has organised on this year;
Aam Sabha were organised with labour officer;
Organised a Campaigning with adolescent girls and youth group;
53 participate participated in District level dissemination workshop;
62 SHG Group nurture and promoted on the issue of Migration and Safe Mobility.

Rural Empowerment for Entitlement Realisation (REER)
In partnership with LEADS, Jharkhand and BfW, Germany, the project was implemented
to improve the livelihoods status of the tribals and other economically disadvantaged
groups for enabling them to claims their entitlements under various programmes and
initiatives in a time-bound manners. The core objectives of the intervention were the
following:
a. To organize and promote community based organizations (such as Gram Sabha,
School Management committee (SMC), Social Leaders) in the district district for
creating adequate response for entitlement realization by their own with more
focus on women.
b. To build awareness of rural mass on Women rights, PRIs vis-à-vis Women,
Entitlements and Govt Schemes, Roles and Responsibility of Gram Sabha
members & School Management Committee members, RTE Act etc to ensure
their mobilization for their entitlement realisation
c. To create livelihood options in villages through participatory micro plan
formulation, Agricultural and other natural resource promotion, technical skill
upgradation and linkages building with Govt Support System etc.
d. To ensure person with disability certificates will be linked with some of the benefits
/schemes.
e. To advocate for proper realization of RTE Act 2009 at community as well as at
state level for better and quality elementary education for children of poor family
with more focus on girls.
Project Outreach
Description
Block
Panchayat covered
Village covered
Total Households
Total Population
School covered
SMC covered
CBO covered
Parents

Reach
1
6
10
2094
10530
10
10
26
239

Results
•
•
•
•
•
•
•
•
•

•
•

120 farmers were trained in paddy cultivation through SRI technique, and Kitchen
Gardening;
Facilitated 426 MGNREGA workers to get their bank accounts opened and linked
with Job Card;
14 SHG’s capacities and linked with JSLPS and Banks;
71 beneficiaries linked with old aged pension scheme;
56 beneficiaries linked with widow pension scheme;
9 SHGs were trained on surf making and 21 groups were trained in mushroom
cultivation;
57 CBOs (SHGs, Labour Groups, SMC) got promoted and nurtured on issues of
quality education, livelihoods programmes, and entitlements);
29 SHG members and social leaders were trained on gender and patriarchy,
violence related issues.
120 individuals were groomed as social leaders to play a catalytic role in planning,
implementation and monitoring of various government programmes, out of which
27 members were elected as a MATE through Gram Sabha;
71 families paddy cultivated in 49 acres of land through SRI.
49 families has linked with Single window

Community Empowerment Program on Responsible MICA Initiative
To empower local family and community to build up strong family and community
institutions with support of skilled cadre in the locality and promote a self-help approach
for a life with dignity for the MICA family who are living under absolute condition of
poverty with low food, low income security, poor nutritional and health status and very
low educational attainments.
1. To improve food and income security condition of 2800 MICA families with strong
community-based intuitions addressing access to entitlements and piloting
successful livelihood models.
2. To improve the mother and child and nutritional status and mitigate the
occupational health risk
3. Ensure 100% enrollment and minimum 80% attendance of 6-14 aged children
4. An enabling environment for policy disclosure on recognition and legalization of
MICA collection activities for livelihood and dignity of MICA workers.

Results
1.
2.
3.
4.
5.
6.
7.

821 beneficiary has got the E-labour card
54 beneficiary received their new job card
62 beneficiary linked with PM Jiwan Jyoti Scheme
65 beneficiary linked with Aayushman Card
14 beneficiary started availing benefits of Old age pension
03 beneficiary started availing benefits of Widow pension
A project resource center has started in intervention where beneficiary get the all
scheme and helped to apply
8. 11 beneficiary get the support to start their business for income generation like
Grocery shop, Fen farming and so on.

Combating and Responding to child marriage and early unions
Child marriage is a global problem whose pattern, impact and causes vary in society. Child
marriage is a result of beliefs such as gender inequality and discrimination between boys
and girls. National Family Health Survey - 4 (2015-2016) According to the statistics, three
states of India are Bihar (44.5%), Jharkhand (44.3%) and Rajasthan (40.5%) in terms of
child marriage in rural areas. The percentage of marriage is 61.2. In such a situation, the
project is an important step to stop the progress of child marriage and early unions. The
project is being conducted in 12 villages of three panchayats (Lariadih, Pathaldih, and
Purnanagar) of Koderma district of Jharkhand.
1. Developing leadership of adolescent girls at the community level as per the vision
of “Gender Champion” through formation of adolescent girls group
2. Providing information to young women and adolescent girls about their rights,
domestic violence and case reporting procedures and victim rehabilitation and
gender inequality
3. To promote nutrition garden by connecting women and adolescent girls to
livelihood options and ensuring nutritional-rich food intake at the family level.
4. To spread publicity on a wide scale by compiling information material for the
prevention and end of cases of child marriage and violence against women.

Result
1. A social map was prepared at the village/tola level for identification of village
selection and infrastructure, with the objective of analyzing the geographical
expansion of the village/tola, social classification of families, asset distribution,
and lifestyle status of the family.
2. For the formation and capacity building of the group of teenagers (12-18) and
women (18-24), a total of 14 teenager groups (259 members) and 12 women's
groups (146 members) were formed in the village through the Aam Sabha
meeting, The objective of which is to create such a community based structure in
the village / tola, which will lead to issues like child marriage and violence against
women and establish a system of community based interventions on such topics
by connecting with the project.
3. Selection of Gender Partner “Gender Champion” An initiative was taken to
promote Adolescent Leadership, under which a total of 60 Gender Partners were
selected from 14 adolscent Groups, with the objective of Gender Equality through
Positive Thinking in Group, Family and Community. Promote and lead the
prevention of issues such as child marriage and violence against women.

4. Under nutrition garden cum seed distribution among women farmers, 70 women
farmers were selected and distributed seeds by training them in sowing seeds of
spinach, Persian beans, okra and coriander, so that women could be linked with
the options of livelihood and fulfilling the needs of nutritional-rich diet of lactating
mothers and pregnant women
5. Community awareness campaign was organized in 12 villages on prevention of
child marriage and violence against women under “Break Silence, Stop Child
Marriage” theme. In which street plays and signature campaign was conducted on
child marriage and besides girls, Panchayat representatives, government officials,
social and religious representatives were also participated.
6. Workshop on Child Marriage and Women Violence Workshop was organized, with
the aim of making women and adolescent girls aware of the procedures for
reporting incidents of child marriage and female violence, establishing
coordination of departments with the community and rehabilitation and schemes
for victims.
7. For community-based assessment of incidence of child marriage and female
violence, 26 groups in the village were assessed and analyzed the level of
knowledge, beliefs and perceptions on child marriage and female violence through
community scorecard. As results or sharing the assessment group members was
prepared Village level Action Plan
8. International Women's Day was organized in Koderma under the "Strong Women
Empowered Society" campaign, the purpose of which was to analyze the violence
on women and adolescent girls in the society and promote positive thinking in the
society and family for its prevention. Street play and folk songs, painting and
football competition were organized on domestic violence and child marriage. A
total of 450 participants including government officials, panchayat
representatives, women and teenagers of the group participated in this workshop.
9. National Girl Child Day was organized in Koderma under the "First Studies then
Bidaye" campaign, whose aim was to promote the leadership and life skills of the
girl child. The program included cultural programs, street dances on child
marriage, experience sharing by gender peers and Gender comrades and teenager
football team were honored. The program was inaugurated by Dr. Neera Yadav,
MLA cum former education minister. A total of 400 participants, including
government officials, panchayat representatives, group women and teenagers,
participated in this workshop.

M & E Standard in the organisation
The organization devises its own mechanism to ensure regular monitoring and evaluation
of development programmes in the organizational context, involving local communities as
one of the important stakeholders, in order to ensure transparency and accountability in its
processes and structures. These structures entail deployment of human resources, adopt a
robust monitoring and evaluation framework to measure progress over a period of time,
practice regular field visits, follow weekly reporting, institutionalize a culture of giving and
receiving regular feedback from the team and community, conduct regular trainings for
staff and communities on various elements of monitoring and evaluation.
The organization truly acknowledges the importance of community monitoring process for
effective project planning and implementation. This process ensures community ownership
over the local area development programmes, and to help re-visit programme’s objectives,
strategies and results. Towards this end, establishing village information centre, bringing
out village index card, reflecting status of villages on a key human development indicators
etc. have been initiated by the organization.
Apart from this, organization conducts mid- term and end-term appraisals of its
programmes in order to get different and un-biased perspectives on our strategies and
action at different levels of planning, implementation and monitoring.

Governance Structure
The organization’s resource base, especially human resource, is diverse and represented by
a team of 61 professionals from diverse backgrounds – rural development, psychology,
engineering, finance, etc. These groups of development professionals are highly motivated,
share the organization’s vision, and try to bring-in alternative vision of development, which
is marked by people-centered, participatory and bottom-up vision to bring about social
transformation in the lives of poor and marginalized. They are largely drawn from diverse
terrains – rural, forest and slum - precisely because they could represent diversities in
organization’s approach and strategy and in order to bring-in fresh perspective to the
current development thinking. These professionals are managed by the governing board of
the organization.
The Governing board is represented by 7-members and all of them are women from rural
areas. This organization is the imagination of their visions of ‘change’ and ‘development’.
The board meets four times in a year. One of the important tasks of the board is to review
strategic exercises undertaken during the year and ensure that these were/are in line with
the organizations overall vision and mission, allocation of budgets – this is to ensure value
for money, etc. The board does ensure quality, accountability and transparency in overall
programme management, budget utilization and also in internal work culture, and donor
relation, etc.
The work of the governing board is backed up by a Senior Management Committee- SMC,
a team of 10-12 professionals, mainly internal candidates, are drawn from different
thematic areas of the organization. The secretary severs as the chairperson of this
committee. The SMC sits twice in a month. The roles and responsibilities of this
committee are to follow-up the decisions taken in the governing board meetings,
programme and financial review, identifying scope for expansion of the organization’ s
work, generating possibilities for resource mobilization, partnership building, etc. Besides,
several policies have been revisited and formulated to guide the organisation’s work to
adapt to the fast changing face of mandatory compliance of the government of India

Organisation Structure

